
PURCHASE OF AN OPEN MARKET PROPERTY 

 

 

  Housing Development Team to identify 

opportunities 

Housing Development Team to determine 

whether proposal meets agreed 

criteria/policy** 

Doesn’t Meet Criteria 
Head of Housing and HDB 
Cllrs to determine (HDB 3) 

and report back to HDB 

Meets Criteria           
Housing Development 
Manager to proceed 

(HDB 2) 

 

UNDERTAKE INITIAL 

ASSESSMENT 

 Any works needed 

 Planning 

 Valuation 

 Structural Survey 

Purchase Price within 
Approved Amount 

Strategic Director confirms 
support of HDB to proceed 

(HDB 6) and report back to HDB 

Purchase Price not within 
Approved Amount 

Executive and Council to agree 
before proceeding 

Negotiation with owner/solicitor by Deputy 
Chief Executive/Estates and Valuation 

Manager (HDB 7) 

NOTES: 

** CRITERIA needed  

# if works are needed to a property:- 

i. alert Housing Maintenance team to enable works to be programmed and 

ii. set up a process to track transfer of the funds from capital spend into maintenance budget 

PROCEED WITH PURCHASE # 

Make offer subject to approval by the 
Executive 

Report to Executive and Council for decision 

IF YES 

No Further 

Action 

IF 
NO 

No Further 

Action 

IF NO 

IF YES 

Feedback to Executive on outcome in financial 

monitoring report 

NO 
No Further 

Action 


